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DLT Meeting 

 (Begins at 4:30 PM, break at 5:30, after meeting until 6:30) 

Please watch the video, (Dan Pink: The Puzzle of Motivation) 
https://www.youtube.com/watch?v=rrkrvAUbU9Y 

OLD BUSINESS: 

The first phase of Operation Big Picture was completed and presented to the Board of Trustees last 

month. The general consensus was that our mission is best served by continuing with our current 

arrangement of a K-6 elementary school and 7-8 junior high on the elementary campus and having a 9-

12 high school on the other campus. We will continue to work between schools to optimize scheduling 

for instruction and learning. We did discover that we could move grades 7 & 8 to the high school 

campus but would not realize a significant savings. This is a realistic option in case of an emergency or if 

the high school population drops below 150 students.  5-8 middle school and 6-8 junior high were also 

explored but did not prove to be a more effective or efficient use of our resources.  

DISCUSSION QUESTION: 

Can you think of any positives that came out of Operation Big Picture? Negatives? Please share.  

TOPICS OF TONIGHTS MEETING:  

TDD AND PIR DAYS; TDD = (December 23rd, February 15, and February 26th)  

December 23rd and February 26th (AUTONOMY!!) 

February 15 = Formative assessment, (MAP/data teams) 

PIR = (Jan. 18) scheduled for suicide training for all staff followed by instructional strategies by 

Eliza, Noodling for fun.   

Christmas Party, December 20th from 2:00-6:00 p.m. 

FOCUS: FOCUS ON WHAT IS MOST IMPORTANT 

INSTRUCTION & LEARNING - ACCORDING TO ASCD, THE TWO MOST IMPORTANT FACTORS FOR 

STUDENT ACHIEVEMENT ARE TEACHERS AND THE PRINCIPAL. "We know that from the moment 

students enter a school, the most important factor in their success is not the color of their skin 

or the income of their parents—it is the teacher standing at the front of the classroom," says 

Arne Duncan, secretary of the U.S. Department of Education. 

https://www.youtube.com/watch?v=rrkrvAUbU9Y

